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This document includes tips and common data needs for grant applications. These apply to state, federal and private grants. This list is not exhaustive but is a great way to begin the process of collecting information to be ready when grants become available. Some additional tips for applying for grants can be found on Grants.gov. You can find grants or incentives on websites such as:
· Grants.gov: www.grants.gov  (federal) 
· Grant Watch: www.grantwatch.com 
· Database of State Incentives for Renewables and Efficiency (DSIRE): www.dsireusa.org/ 
· Philanthropy: contact your local Community Foundation or other local grant makers and foundations
California-specific Grant Resources
· NBI Funding Tracker: (curated list of California-specific funding opportunities for school electrification)
· California Grant Watch: california.grantwatch.com/ (California page of the national Grant Watch resource)
· California Department of General Services, list of other California funding opportunities
· California Grants Portal: www.grants.ca.gov (grants offered by California state agencies)
· Funding Navigation for California Communities:  www.fundingresource.org/ (climate mitigation and adaptation focused grants)
Six Tips for Success
From successful applicants and grant reviewers.
1. Make connections with grantmaking entities early
· Check if your district has a foundation or other non-profit whose direct mission is to support grant applications and channeling funding into your district. Larger districts may have a formal foundation while smaller district may have a Parent Teacher Association/Organization that fills this role. 
· Reach out to your local community foundation, especially any contacts with Education as a focus.
· Reach out to Program Officers at a few private foundations that focus on supporting your local community.
· Engage with local or regional community-based organizations, coalitions, and/or advocacy groups, especially groups that have a schools campaign (one example is the People’s Action, see their member groups here). 
2. Tell a compelling story 
· Remain accurate and reasonable. You don’t have to be far along in your journey – it can often be a benefit to be early in the process.
· Set realistic and achievable goal(s) that create impact.
· Learn about and convey the needs of your community, your students, what your school community struggles with day-to-day.
· Lean into your barriers and how this money is NEEDED to overcome them.
· Clearly define your financial need and leverage common quantifications of this need (see needs based metrics in the Data Needs section.)
· Explain how this work will integrate after completion, and how this could impact future efforts and/or be replicable in the future. 
3. Engage stakeholders and partners and include their roles and responsibilities
· Stakeholders:
· Engage both internal and external stakeholders and incorporate them into your plans and processes. A list of important stakeholders and actions to engage them can be found in the Decarbonization Guide for School Building Decisionmakers (page 11).
· In your narrative, show and explain how internal district leadership and the community care. Weave in their involvement throughout the application narrative.
· Incorporate students and occupants and how they will engage with, or benefit from, this work now and in the future. 
· Partners:
· Engage partners to help with the narrative and documentation! Many partners want to help and may help take the burden off you, so you have additional capacity.
· In the narrative, lean into partnerships and explain how they will amplify this work effort and how they will support you. Clarify the length and breadth of the relationship your district has with any partners, but don’t worry if they are new partnerships!
· Include Letters of Support or other documentation validating involvement and support.	Comment by Mischa Egolf: do we think people will know what this looks like? do we have an example we could share?	Comment by Shannon Oliver: I put in one template and one example...there might be better ones, but these felt like their links would continue working into the future.
· One example template can be seen from the Washington DC Department of Energy and Environment.
· Google also has an openly editable doc version as well, here.
· Show documentation of matching funding. Whether matching funding is coming from internal or external sources, showing matching funding makes a compelling case for additional funding. In-kind donations can sometimes be counted toward fund-matching requirements, which can include partners that are donating tangible materials or donation of staff time dedicated to the project. 
· The Non-profit Leadership Alliance has some great recommendations on grant matching, including in-kind matching and other nuances of this component of many grants.
4. Solve multiple problems with your project
· Consider the additional implications of this work. Will it impact mental health, safety and security, workforce, or economic development?
· Addressing multiple problems may also open up additional funding opportunities. For example, California’s CalSHAPE funding allocated funding for building upgrades that were coupled with plumbing upgrades to impact water quality. (this program is no longer accepting applications) 

5. Check the rubric and ALL application materials
· Read grant application/opportunity details carefully and note all requirements!
· Ensure you fully read the administrative details (names, contact information, etc.) carefully in the grant documentation and double check your responses for accuracy
· Include all points or topics mentioned in the rubric in the order they’re listed and materials (seriously, all of them) or address why you didn’t. Funders include every word in the application for a reason, use these to your advantage.
· Consider the goals and focus of the granting agency (i.e. DOE is interested in energy and climate, while EPA is interested in pollution reduction and protecting human health) and reuse words from the grant details (i.e. if a grant seeks to support “comprehensive Climate Action Strategies and infrastructure” your response should state and clarify how your actions are comprehensive and clearly reference at least once which components of your approach or implementation constitute a Climate Action Strategy, even if you call it something else clever).
6. Use the resources available to you!
· Seek out successful applications to use as a reference. You can typically find a record on the grant website of prior winners.
· If the grant is federal, you can formally request a copy via the Freedom of Information Act (FOIA). You can find out how to do this here.
· Especially in schools, districts want to help other districts. Reach out directly to your counterparts at other districts for a copy of their application or have a conversation about their process. If you need to find a district contact, reach out to your networks or feel free to email schools@newbuildings.org. We can help! 
Collecting Your Data
Be prepared for some of the most common data asks by having the information below readily accessible. We suggest keeping these in a centrally located document shared with your team. This will ensure everyone has a common understanding of what is needed, what you have, and what will need to be customized.
· Need-based metrics 
· Count and list of Title 1 schools.
· Free and reduced-price lunch %.
District-wide and for each school. Some applications may only focus on certain groupings of schools.
· Designated Disadvantaged Communities. 
Note that this definition varies by opportunity/department and application materials should be consulted.
· Benchmarking data
You will need the following data district-wide and for each school. It’s best if you have 2+ consecutive years of recent data benchmarked at a monthly granularity with annual totals. Some applications may require this data to be in a certain format. We suggest having this benchmarked in the free tool Energy Star Portfolio Manager.
· Energy use and associated costs. Typically, you’ll want these by fuel type, with the most common being electricity (kWh) and natural gas (therms). It’s important to have identified your baseline year[footnoteRef:2] that you are comparing your improvement to.  [2:  A baseline year is a "typical" year that is used for reference to compare energy use in other years against. Systems such as Energy Star Portfolio Manager will set one for you.] 

· Greenhouse Gas (GHG) emissions. The free Energy Star Portfolio Manager can calculate these for you, if your district does not have a more formalized GHG inventory.
· Indoor Air Quality (IAQ) data. This doesn’t have to be highly technical. Using a simple, handheld CO2 monitor and following the US Environmental Protection Agency’s Tools for Schools Action Kit, a baseline can be set for one building in an afternoon.
· Renewable energy generation (if any, typically in kWh/yr or MWh/yr).
· Qualitative data points from occupants:
· Feedback surveys
· Interview data
· Student or staff stories
· Walk through data and self-audits
· Tracking of existing financial contributions.
Ensure you are tracking any financial contributions toward the potential project or similar project(s). Whether big or small - it all counts!
Gathering Documentation
The following documents are commonly required to build a successful grant proposal. Even if the grant application doesn’t specifically request these items, they are valuable to have readily available to reference as you build your application 
· Documentation 
· Recent facility audits or assessments (if any).
· Facility Master Plans and/or Sustainability Plans.
· A list of relevant stakeholders and partners and their roles in the project. This includes resumes.
· Any documentation of previously completed, related work (retrofit projects, etc.).
· Lists of what services are critical to occupants (heating, cooling, etc.). This is especially important if your project includes a resiliency component as you will need to know what critical systems will need to stay online in the event of an emergency.
· Energy Policies and/or Climate Resolutions.
· District-wide and building-specific energy targets or anything that codifies your districts’ commitment to improvement!
· If your project covers a shared space or the building that is not owned by the district, any documentation of lease agreements or shared agreement with co-tenant or owner.
Scoping your desired outcomes
The following documentation and information is helpful to have already scoped so that you aren’t scrambling to assemble the information under often tight grant deadlines. 

· Project or Program plan
This plan should be focused on the prime outcome you are seeking funding for. This plan can be big like a whole facility upgrade, or smaller that includes incremental upgrades or projects across a district.
· Have details about the project scope, partners involved, and how you plan to implement. This may not need to be set in stone! Some grants only need the basic approach, but some may need additional details.
· A generalized and actionable plan and approach. Ensure this is realistic but not so specific it can’t be easily repurposed for different grant applications.
· List any additional benefits of the work that are complimentary but may not be within scope such as safety, mental health, etc.
· Describe the replicability and how this project could contribute to future district plans.
· Estimated impact and outcomes
· Include expected outcomes related to your benchmarking data (e.g., reducing energy costs by $50,000 per year)
· The expected impact on the community (hear, feel, experience). Incorporating and collecting qualitative data is key. Can include:
· Feedback surveys
· Interview data
· Student stories
If you have any additional questions about securing funding or where to start, feel free to email the NBI Schools Team at schools@newbuildings.org. 
