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Southern California Edison

Let’s Help Keep Students Safe!

Safety Tips for a Smooth Start to the School Year:

Watch for School Zones: Slow down and stay alert—
especially near crosswalks and bus stops.

Drive Carefully Around Buses: Never pass a stopped 
school bus with flashing lights. Children may be crossing.

Backpack Safety: Ensure backpacks are not too heavy and 
fit properly to avoid strain.

Emergency Contacts: Update your child’s emergency 
contact info and review safety plans.

Mental Health Matters: Check in with students 
emotionally—new school years can bring stress.

Online Safety: Remind kids about safe internet use and 
protecting personal information.
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Southern California Edison

Quick House Keeping

• Remember to stay muted and cameras off! 
You can turn on during live Q&A.

• Please use the Q&A function for questions.
• Feel free to chat and let us know where you 

are from!
• Slides and recording will be shared shortly 

after the presentation.
• Please fill out the survey in the follow up 

email to let us know how we can improve for 
the October 8th event.
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 Intros and Kick-off (10 min)

 SCE Foodservice Technology Center (15 min)

 School District Case Study #1 – Santa Barbara Unified School District (10 min)

 SCE School Transportation Electrification Advisory Services (15 min) 

 School District Case Study #2 – Orange Unified School District (10 min)

 School Electrification Funding and Resources (10 min)

 Q&A (15 min)



Southern California Edison
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Quick Level Set



© New Buildings Institute 2025

ASCE's 2021 Report 
Card for America's 

Infrastructure 
assessed schools with 

a D+ grade 
and estimated that the 

investment needed 
between 2021 and 
2029 to modernize 
and maintain the 

nation's schools is at 

least $370 
billion.

The average age of 
our public school 
infrastructure in 
California is 49 
years old. 



© New Buildings Institute 2025

Fuel Choice Greatly Impacts Costs, Health and 
Carbon Emissions
Gas-powered 
equipment is 
common for space 
heating in the 
United States. Gas 
is also burned for 
water heating and 
in kitchens.

Graphic from Energy + Environmental Economics:  Pathways to 2050  

Credit: Nik Kaestner, SFUSD
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Electrification – a VERY important strategy

Artwork by Nicole Kelner

• To address failing systems, climate 
adaptation, and rising costs.

• However! Electrification is not always 
guaranteed to be beneficial or cost less. 

• The approach matters and is influenced 
by many factors:
• timing,
• improvements to adjacent systems,
• and/or occupant/facilities manager 

buy-in
• …. and other barriers



© New Buildings Institute 2025

Major building elements

Building systems
• HVAC
• Water heating
• Lighting
• Kitchen equipment
• Electrical systems
• Plug and process loads
• Controls

Building Envelope
• Roofs and walls
• Foundation
• Windows and doors

Onsite energy 
generation 
and storage



© New Buildings Institute 2025

Major building elements
Onsite energy generation and 
storage
• Meets energy consumption needs 

while reducing GHG emissions
• Store energy to use at different times
• Provide backup power in case of an 

outage

Building systems
• Defines the magnitude of total 

energy consumption and GHG 
emissions

Building Envelope
• Passively impacts building 

system energy consumption
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Electrification Technologies in Schools

• Space conditioning and ventilation (HVAC)
• Water heating
• Kitchens and cooking
• Laundry
• Transportation

Artwork by Nicole Kelner



Andre Saldivar
Foodservice Technology Center (FTC)

SCE

Flipping the Switch - Helping 
Schools Achieve Clean Energy 

Goals



WHY ELECTRIC
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• More EFFICIENT
• Faster
• Safer
• Flexible
• Plug & Play
• Up Front Co$t is less on most products
• Less Parts
• Cooler Kitchen
• Easier to Clean
• NO HOOD REQUIRED
• Less Space
• Less Ventilation



WHY INDUCTION
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WHY INDUCTION
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Induction Warming Considerations

Benefits of specifying induction serving systems include:

-Allows food to be held at precise temperatures
-Available in a square or round drop-in design
-No water lines or drains required
-Reheat and hold functions
-Pan Compensation
-Automatic stir notification and timer
-Dry pan detection
-Less heat to space
-Less labor associated with cleaning wells and crusted pans
-Safer than traditional warmers



Holding Well Replacement

• Standard Steam Holding Wells
• Water based 
• Inconsistent Holding Temps
• Food Quality issues
• Safety Hazard (Hot to Touch)

• INDUCTION “Dry” Holding Wells
• Only ON when activated
• Very Precise Holding Temp
• Dry Well vs Wet Well



ELECTRIC/INDUCTION OPTIONS?
• What about Back of the House cooking?
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VS
Gas Range

• What about Back of the House cooking?

Energy Star Electric Cooktop 
Specification



• What about Back of the House cooking?
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VS

Gas Stock Pot Burner

ELECTRIC/INDUCTION OPTIONS?
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ELECTRIC/INDUCTION OPTIONS?
• What about Back of the House cooking?

VS



Electric Cooking
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VENTLESS ADVANTAGE



Electric Cooking
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VENTLESS ADVANTAGE



Electric Cooking
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VENTLESS ADVANTAGE



Electric Cooking
VENTLESS ADVANTAGE
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Electric Cooking
VENTLESS ADVANTAGE



How can the Utilities Help You?
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CAenergywise.com
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How can the Utilities Help You?



How can the Utilities Help You?
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Three Easy Steps

• Visit our Energy Efficiency Lending Programs website at: 
https://sce.myturn.com/

• Create an Account

• View our inventory, select your items and place them in your cart

• Choose the date and time you would like to pick-up your induction 
unit

• Check out, and you’ll be on your way to…

Get cooking with induction!

• The Table-Top Induction Range Lending Program is open to SCE 
customers both residential and commercial.

• Customers can borrow an induction range, wok,  pot and pan for 
up to 14 days for free.

Next, try induction cooking for free
SCE’s Table-Top Induction Lending Program

https://sce.myturn.com/
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Next, try induction cooking for free
SCE’s Table-Top Induction Lending Program



Contact Info
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Source: Frontier Energy - Electrification in the Foodservice Industry

Senior Engineer – Andre Saldivar
 626-812-7558

 andre.saldivar@sce.com
 EECI-FTC@sce.com
 SCE.com/FTC

mailto:andre.saldivar@sce.com
mailto:andre.saldivar@sce.com
mailto:EECI-FTC@sce.com
mailto:EECI-FTC@sce.com
mailto:EECI-FTC@sce.com
mailto:EECI-FTC@sce.com


SANTA BARBARA UNIFIED SCHOOL DISTRICT

Solar & Microgrid
Flipping the Switch 
September 24, 2025

S A N T A   B A R B A R A   U N I F I E D   S C H O O L   D I S T R I C T W W W . S B U N I F I E D . O R G 



Overview

S A N T A   B A R B A R A   U N I F I E D   S C H O O L   D I S T R I C T W W W . S B U N I F I E D . O R G 

● Project inspiration

● Project design

● Power purchase agreement

● Building electrification

3rd Grader at 
McKinley 
Elementary



School District

S A N T A   B A R B A R A   U N I F I E D   S C H O O L   D I S T R I C T W W W . S B U N I F I E D . O R G 

Santa Barbara Unified School District

● 12 Elementary

● 4 Junior High 

● 5 High Schools 

● 13,000 students - 57.7% on free or 

reduced price meals

● Most buildings built 1920s/1960s

● <20% classrooms w/ AC

3rd Grader at 
McKinley 
Elementary



Grid Vulnerability

S A N T A   B A R B A R A   U N I F I E D   S C H O O L   D I S T R I C T W W W . S B U N I F I E D . O R G 

3rd Grader at 
McKinley 
Elementary





Community

S A N T A   B A R B A R A   U N I F I E D   S C H O O L   D I S T R I C T W W W . S B U N I F I E D . O R G 

● SBUnified school sites serve as 

emergency shelters during natural 

disasters

○ Microgrids power largest 

kitchens

○ Gyms/MPRs shelter

● Thomas Fire 2017, mudslides 

2018, flooding 2023, etc. initiated 

the project

3rd Grader at 
McKinley 
Elementary



Solar

S A N T A   B A R B A R A   U N I F I E D   S C H O O L   D I S T R I C T W W W . S B U N I F I E D . O R G 

● 14 solar arrays & 6 microgrids

○ Parking lots where feasible

○ Play fields for shading

● Provides 70% of SBUnified’s 

overall electricity use

● Offsets 93% of GHG emissions 

from utility electricity use

● Microgrids for the largest 

facilities

3rd Grader at 
McKinley 
Elementary



Microgrid

S A N T A   B A R B A R A   U N I F I E D   S C H O O L   D I S T R I C T W W W . S B U N I F I E D . O R G 

Tier 1 loads:

● Freezers, refrigerators, emergency 

shelter facilities,comms equipment 

(internet, radio etc)

● 100% resilience expected

Tier 2 loads:

● Multi-purpose rooms/gyms, site 

comms equipment 

● 80% resilience expected

Tier 3 loads:

● Remainder of the school < 25% 

resilience expected
Illustration of resilience levels and loads for Tiers 1-2-3 load where (a) solar is sufficient to attain zero net energy (ZNE) and (b) 
storage capacity equals 2 hours of solar.
Source: Clean Coalition, analysis completed for UCSB

Normal usage to Emergency use continuum



PPA

S A N T A   B A R B A R A   U N I F I E D   S C H O O L   D I S T R I C T W W W . S B U N I F I E D . O R G 

Power Purchase Agreement (PPA)

● 28-year non-escalating flat rate

● Traded slightly higher rates for 

$1.2 million contingency fund

● Performance guarantee 

● Original savings: $7.7M

● Updated savings: $14.0M

3rd Grader at 
McKinley 
Elementary



Electrification

S A N T A   B A R B A R A   U N I F I E D   S C H O O L   D I S T R I C T W W W . S B U N I F I E D . O R G 

● Since installation of solar, 

SBUnified is electrifying buildings

● Heat pump water heaters 

(HPWH)- all District 100-gallon 

gas water heaters have been 

replaced with 120-gallon HPWH

● Incentives covered 95% of 

installation cost

3rd Grader at 
McKinley 
Elementary



Electrification

S A N T A   B A R B A R A   U N I F I E D   S C H O O L   D I S T R I C T W W W . S B U N I F I E D . O R G 

● Heat Pumps

● Moving forward, all existing and 

new HVAC systems will be 

electric heat pumps where 

feasible

● Project to replace 3 wings of a 

high school gas furnace w/ heat 

pumps doubled cost but 

introduced AC

3rd Grader at 
McKinley 
Elementary



Proper Planning

S A N T A   B A R B A R A   U N I F I E D   S C H O O L   D I S T R I C T W W W . S B U N I F I E D . O R G 

● Involving SCE early - planning 

takes time

● Account for extra cost for 

bringing in new/upgraded 

electrical

● Grants sometimes pay for 

electrical upgrades but read the 

fine print!

3rd Grader at 
McKinley 
Elementary



Thank You

S A N T A   B A R B A R A   U N I F I E D   S C H O O L   D I S T R I C T W W W . S B U N I F I E D . O R G 

Desmond Ho
Operations and Sustainability Coordinator

DesmondHo@sbunified.org

mailto:DesmondHo@sbunified.org
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Southern California Edison’s 
Transportation Electrification Pathways



Energy for What’s Ahead℠

Working With SCE For Your Power Needs
Requesting or upgrading power can seem like a long and complicated process, but by planning ahead, you don’t have to do it alone

Consider SCE a Partner

Transportation 
Electrification Pathways…

Utilities are experts 
when it comes to 

delivering power from 
the Grid safely & reliably

TE Advisory Services
Online calculators, 

EV availability, grant 
opportunities, educational 

webinars & events 

First Points of Contact 
Our Account Managers & 
eMobility Advisors assist 
customers with their EV 

charging needs

There is a lot to 
coordinate to ensure 

infrastructure is in place in 
time for EV deliveries 

EV Infrastructure 

Engage 
SCE Early & Often

To assist with EV deployments, 
SCE has dedicated program & 

project teams that support 
Fleet Electrification

EV Technical Support

*Simplified process flow for illustrative purpose
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Consider SCE A Partner 



Energy for What’s Ahead℠

EARLY STAGES-PLANNING: EV INFRASTRUCTURE:
• Charge Ready Transport
• EV Infrastructure (Rule 29)
• SCE Approved Product ListSHARE YOUR PLANS:

• EV Acquisition Plan Survey
• SCE Forecasting Process  
• SCE System Planning Process

Programs and self-serve resources are available to help you understand the impact of electrification, define requirements, 
and access funding for your fleet transition

SCE Supports Every Stage of Your Electrification Journey

• SCE Distribution Resources 
Plan External Portal (DRPEP) 

• Engineering Analysis Reports
• Total Cost of Ownership
• Drayage Truck Rebate
• ZETBIF-Loan Loss Reserve
• EV Funding Tool

• EV Readiness Studies
• Load Management Plans
• In Person Events & Webinars

TE ADVISORY SERVICES:START HERE:
• Your SCE Account Manager
• Power Service Request

49

DRPEP EV Readiness 
Studies

Capacity 
Studies

Charge Ready 
Transport Rule 29 TOU Rate 

Structures
ZETBIF-Loan 
Loss Reserve

EV Funding 
Tool

Total Cost of 
Ownership

Load 
Management Plan

Transportation Electrification Pathways

https://image.email.sce.com/lib/fe9612727166057577/m/3/7019e577-72c2-40d2-b89a-4b7ca782ced8.pdf
https://image.email.sce.com/lib/fe9612727166057577/m/3/7019e577-72c2-40d2-b89a-4b7ca782ced8.pdf
https://www.sce.com/sites/default/files/2022-07/EV%20Rule%2029%20Fact%20Sheet%200622_WCAG%20(V2).pdf
https://www.sce.com/sites/default/files/2022-07/EV%20Rule%2029%20Fact%20Sheet%200622_WCAG%20(V2).pdf
http://www.sce.com/apl
http://www.sce.com/apl
https://forms.office.com/pages/responsepage.aspx?id=7o8qW5VM3EuKrhlviqyxtg36AWNgT_NAgFZkXtmhttVUMDQyWjJWTFhLVTc0Q0xRQ1lLU0tKNk5DOC4u&web=1&wdLOR=c73904EE0-748F-43B1-A199-5E51B4A9A3E6
https://forms.office.com/pages/responsepage.aspx?id=7o8qW5VM3EuKrhlviqyxtg36AWNgT_NAgFZkXtmhttVUMDQyWjJWTFhLVTc0Q0xRQ1lLU0tKNk5DOC4u&web=1&wdLOR=c73904EE0-748F-43B1-A199-5E51B4A9A3E6
https://drpep.sce.com/drpep/
https://drpep.sce.com/drpep/
https://drpep.sce.com/drpep/
https://www.sce.com/sites/default/files/UserGuide/BRPPP/#/lessons/5COjx-CYAH9EwZh69ypajtr6RdEb891s
https://www.sce.com/sites/default/files/UserGuide/BRPPP/#/lessons/5COjx-CYAH9EwZh69ypajtr6RdEb891s
https://tcocalculator.sce.com/
https://tcocalculator.sce.com/
https://drayage.sce.com/consumer/program-information
https://drayage.sce.com/consumer/program-information
https://cloud.sce.com/zetbif
https://cloud.sce.com/zetbif
https://cloud.sce.com/zetbif
https://cloud.sce.com/zetbif
https://evfundingtool.sce.com/
https://evfundingtool.sce.com/
https://cloud.sce.com/teas-evrs-form
https://cloud.sce.com/teas-evrs-form
https://cloud.sce.com/lmp-form#:%7E:text=SCE's%20Transportation%20Electrification%20Advisory%20Services,bills%2C%20and%20minimize%20grid%20strain.
https://cloud.sce.com/lmp-form#:%7E:text=SCE's%20Transportation%20Electrification%20Advisory%20Services,bills%2C%20and%20minimize%20grid%20strain.
http://www.sce.com/teas
http://www.sce.com/teas
https://www.sce.com/partners/consulting-services/power-requests
https://www.sce.com/partners/consulting-services/power-requests
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TEAS: Total Cost of Ownership Calculator 

Total Cost of Ownership Calculator – Available Now

Fuel Savings

Input your fleet specifications to see 
monthly and annual fuel savings

See Incentives Low Carbon Fuel Standard 

Browse all available incentives 
in your region.

LCFS credits are available for low carbon 
vehicles. Estimate your credit value now.

TCOCALCULATOR.SCE.COM

Estimate Your Electricity Cost
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Make-Ready Infrastructure Overview

MDHD Electrification - Low to No-Cost EV Infrastructure Installation 

Offset the Cost of EV Infrastructure Installation Up to a 10 – Year Fleet Deployment Strategy

Program Considerations EV & Charger Requirements Financial Offsets

Charge Ready Transport

Highlights Supports Phasing in of EVs up to 10 Years Charger Hardware Rebate up to 50%
• Program Open Until December 31, 2026
• Provides Two Construction Tracks
• Can Apply for Multiple Phases / Sites
• Supports 100% Electric Class 2-8 & Off-Road EVs

• PO’s Are Not Required Up Front
• 2 EVs Must Arrive Within 2 Years of Application
• Supports Level 2 and DCFC Chargers
• Chargers Must be On SCEs Approved Product List

• School District, Transit Agency or Project 
Site in a DAC, and Applicant not on Fortune 
1000 List

• Rebate Cap $1,800  to $39,200 per Charger

SCE & Customer Built Infrastructure 
Installation Options
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Two Distinct EV Infrastructure Installation Options:

SCE Built Commonalities Customer Built Option
• Turn-Key Solution
• Distribution to First Point of Interconnection
• No DER Interconnection in Perpetuity 
• No Site Alterations or Increase of Charger kW 
• More Intrusive Easement

• No Red-Lines on Easement and Program 
Participation Agreement 

• Chargers Must be On SCEs Approved Product List
• Separate Meter With Commercial TOU Rate 

Structures
• 1:1 EV to Port Ratio Minimum

• Allows for DER Integration with R21
• Less Intrusive Easement
• More Flexibility on Customer side 

Infrastructure
• Build Must Be Completed by IBEW Labor
• Up to 80% Project Cost Rebate

Make-Ready Infrastructure Overview

CRT: SCE Built & Customer Built Infrastructure



Materials & Equipment. Industry has seen a shortage of key materials and equipment needed to complete 
EV Charging Infrastructure projects to include Switchgear, some Transformers & smaller materials

Customer Engagement. Lead times in receiving customer applications, submitting designs, providing 
clearances, signing agreements, approving preliminary and final designs, etc. Customer requested changes

Permits & Clearances. Utilities have to be given permission to complete the construction work required for 
EV charging from the AHJ (Cities, Counties, State or Federal Entity). Permit approval times are taking longer

Type of Project. Make Ready or Utility Infrastructure Only? Make-Ready projects take longer, Utility is 
completing designs, obtaining permits, securing material, & completing construction on both sides of the meter

Site Characteristics. Does electric service already exist, or will site require distribution or service line 
extension? Environmental Remediation, Existing UG Utilities (natural gas, gasoline, etc.)

Capacity. Does it currently exist, or will added capacity be needed to serve a project?  Projects may require a 
lot of capacity. See us as a partner! We may need to upgrade substation or reallocate circuit load

Each project is unique; there are 6 high level factors that influence how long completing an EV Infrastructure project will take:
Every EV Charging Infrastructure Project is a MAJOR Construction Endeavor
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Energy for What’s Ahead℠

Engage With SCE Early & Often For Your Load Energization Project

54

Distribution projects Sub-transmission projects

 In Addition to Sharing the Long-Term Electrification Plan, Customers Should Contact SCE    
 as Early as Possible for Your Load Energization Project!

Distribution projects Sub-transmission projects

While Each Location Has Different Levels of Capacity and Complexity, In General, SCE 
Strongly Suggest That The Applicant Should Inform SCE As Follows:

Distribution projects Sub-transmission projects

• Any Size Project:  No less than 2 years
• 3-10 MW Project:  No less than 3 years
• 10-15 MW Project: No less than 5 years

Distribution projects Sub-transmission projects

   *Timing depends on the capacity & complexity of the localized distribution grid. The times suggested above 
are for guidance only and may be substantially longer if project with licensing requirements are triggered

o 18 months+ for simple upgrades (e.g. upgrade to existing circuits)
o 3+ years for moderate upgrades (e.g., new circuits)
o 6+ years for major upgrades (e.g., new substations)

System Upgrades Take Time!
Approximately….
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TEAS: EV Readiness Studies 

Transportation Electrification (TE) Advisory Services

www.sce.com/teas

Request Your Study

EV Readiness Studies (No Cost Project Site Study)
• Helps multifamily property owners, tribal communities, 

businesses and medium- and heavy-duty fleet owners 
determine the feasibility of their specific electrification 
project. Customers will receive the following: 

• Consultation call with a TE Advisor
• High-level study of their site

TE Advisory Services is Available to Support Customers Early in the Electrification Planning Phase
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For More Information: 
Ramiro Lepe
(626) 842-7129
Ramiro.Lepe@SCE.com

SCE Supports Every Stage of Your Electrification Journey

mailto:Ramiro.Lepe@SCE.com


ORANGE UNIFIED SCHOOL DISTRICT
Presented By: Omar Dena, Transportation Manager



Why Electric Vehicles??
 Zero Emissions & Cleaner Environment

 Reduce Fuel & Maintenance Costs

 Change in Emissions Regulations

 Incentives

 Grant Funding

 LCFS & V2G Credits



OUSD Fleet Electrification Overview
PHASE 1 - COMPLETED
• 15 Blue Bird T3REs
• 15 Nuvve 19.2kW
• Charge Ready Transport – SCE Built 

PHASE 2 – IN PROGRESS (Final Stage)

• 8 Blue Bird T3REs & 8 Micro Bird G5 
• 13 Nuvve 19.2kW
• 3 Nuvve 60kW V2G
• Charge Ready Transport – SCE Built

PHASE 3 – IN PROGRESS (Program Agreement)

• 10 Micro Bird G5 (VAP – 7 more buses)
• 5 60kW V2G
• 5 160kW V2G
• Charge Ready Transport – SCE Built

Total Vehicles in Fleet: 120
How many EVs in operation today? 17



The Feasibility of 
Transitioning to Electric

Operational 
Considerations & 

Regulatory Factors

Charging 
Infrastructure & Site 

Planning

Funding & Incentives 

Utility Engagement & 
Managed Charging

Environmental Impact 
& Stakeholder 
Engagement

Training, Maintenance 
& Operational 

Readiness  



Key Steps for a 
Successful 
ZEV Transition

Comprehensive Fleet Assessment
Define Goals & Objectives 

Roadmap for Implementation & 
Infrastructure
Outline a Phased Approach 

Stakeholder Engagement & 
Partnerships
Internal & External

Training & Support Program
Shop & Driver Training 



EV Infrastructure Installation Support & Layout 
SCE’s Charge Ready Transport Program

PHASE 1 PHASE 2SITE LAYOUT



EV Infrastructure Installation Support & Layout 
SCE’s Charge Ready Transport Program

PHASE 3 – OPTION #1 CONFIRMED BY SCE 

Charger Selection 
(5) 60kW V2G
(5) 160kW V2G

EV Types Supported
Blue Bird T3REs 
Micro Bird G5 



Grants and Incentives

EVs Procured 7 2 6 2 17

Dates Arrived 2021 2022 2023 2024 Pending

Funding Program VW 
Mitigation 
Trust Fund

SCAQMD & 
HVIP

HVIP HVIP EPA, HVIP, 
HTST Plan

Funding Amount $2.8M $800,000 $1.26M $396,000 $5.57M

District Out of 
Pocket Cost

$220,000 
(sales tax)

$30,612 
(sales tax)

$1.23M $542,000 $1.53M

Challenges None None None None Temporary 
Funding 
Pause

Funding Timeline 1 year 1.5 years 6 months 6 months Approved
1.5 years



Navigating 
Range Anxiety
Route Optimization & Planning 
Route Design / Data Analysis

Battery Management & Range Assessment
Maintenance / Energy Management 

Flexibility & Adaptability
Monitoring / Feedback

EV Bus Spec’s
Battery Size 



Driver & Mechanic 
Training 

Comprehensive Training Program
Driver / Maintenance Staff Training

Familiarize Staff with Infrastructure 
Charger Operation Training

Feedback & Support 
Regular Updates 



Data & Managed Charging

Monitor and manage your electric vehicles and chargers in real-time
Gain effective oversight on your assets
View detailed information about your assets



Electrification Summary

Achievements 
Reduced Emissions
Operational Cost Savings
Improved Rider Experience

Challenges 
Range Limitations
Charging Time
Space Constraints
Driver Monitoring & Data 
Utilization

Lessons Learned
Address Infrastructure Needs 
Early On
Scalability Considerations



© New Buildings Institute 2025

Funding and Resources for School 
Electrification



© New Buildings Institute 2025

Funding Approaches



© New Buildings Institute 2025

Summary of Funding Opportunities

Traditional 
Sources for 

Capital Projects

Federal & State 
Disbursements or 

Allocations

Grants, Rebates, 
and Incentives

• State and/or 
district level 
funding (non-
competitive)

• Voter approved 
bonds or levies

Other 
Procurement & 

Financing Options

• Federal: non-
competitive, 
based on funding 
formulas

• State Lottery(s)
• Other State

• Federal 
(competitive)

• State (competitive)
• Local (competitive)
• Utility rebates & 

incentives

• Energy Service 
Company / Energy 
Performance 
Contracting

• Energy Efficiency as 
a Service

• Utility Energy 
Service Contracts

• Private Loans



© New Buildings Institute 2025

Funding Stacking
• Local bonds (or levies)
• State matching funds
• Utility incentives
• Low interest loans
• Grants
• Power Purchase Agreements (PPAs)
• Energy Savings Performance 

Contracts (ESPC’s)
• … *Creativity*

Kellogg Middle School | Portland, OR

Credit: OhPD



© New Buildings Institute 2025

Funding Stacking Example

• This district refers to it’s community as tax averse and has not been 
able to pass a bond in quite some time. 

• Immediate needs in the district to address poor thermal comfort, need 
for air conditioning in schools, poor IAQ, poor lighting, and filtration to 
handle wildfire smoke.

• The district utilized a set of funding mechanisms aside from bonds 
including: 

o $4M in ESSER (ESSER II and III) funds

o $130k in SB 1149 allocation from the State Dept. of Energy

o $15.5M in private (low interest) FFC loans

Medium district, Climate zone 4C, rural

Federal: 
ESSER II & III

$4M

Other 
Procurement / 

Financing Options

(Low interest loan)

$15.5M

Utility PPC 
Funded 

allocation from 
State Dept. of Ed

$130k
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National Funding Opportunities

• Investment Tax Credit (ITC):
• Sec. 48 (Ground source HP): good to go!
• Sec. 48E (Solar and storage): new rules, 

recommend commence construction by Dec 2025
• Sec. 30C (EV charging): placed into service by 

June 30, 2026
• Sec. 45W (EV Buses and other clean vehicles): 

Acquired by Sept 30, 2025 and placed into 
service before or after 9/30/2025

• 179D: Commence construction by June 30, 2026

Way more detailed info here: Undaunted K-12 Update on Clean Energy Tax Credits 
for Schools

Credit: Undaunted K-12

https://docs.google.com/presentation/d/1nlc9T6X4wvxpJEKke__190SqqpBe5LV8vd2gFdR3zBE/edit?slide=id.g36ea84ade51_0_137#slide=id.g36ea84ade51_0_137
https://docs.google.com/presentation/d/1nlc9T6X4wvxpJEKke__190SqqpBe5LV8vd2gFdR3zBE/edit?slide=id.g36ea84ade51_0_137#slide=id.g36ea84ade51_0_137
https://docs.google.com/presentation/d/1nlc9T6X4wvxpJEKke__190SqqpBe5LV8vd2gFdR3zBE/edit?slide=id.g36ea84ade51_0_137#slide=id.g36ea84ade51_0_137
https://docs.google.com/presentation/d/1nlc9T6X4wvxpJEKke__190SqqpBe5LV8vd2gFdR3zBE/edit?slide=id.g36ea84ade51_0_137#slide=id.g36ea84ade51_0_137
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State and Local Funding

• DSIRE (Database of State 
Incentives for Renewables & 
Efficiency: 
https://www.dsireusa.org/ 

• Utility (get to know your utility!)

• Match funding from State 
Programs

https://www.dsireusa.org/

https://www.dsireusa.org/
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School Funding and Opportunities Tracker!

Found here: 
https://newbuildings.org/
resource/electrification-
tools-for-schools/

Have an opportunity to 
add or looking for 
something specific?
Email: 
schools@newbuildings.org 

https://newbuildings.org/resource/electrification-tools-for-schools/
https://newbuildings.org/resource/electrification-tools-for-schools/
https://newbuildings.org/resource/electrification-tools-for-schools/
https://newbuildings.org/resource/electrification-tools-for-schools/
https://newbuildings.org/resource/electrification-tools-for-schools/
https://newbuildings.org/resource/electrification-tools-for-schools/
https://newbuildings.org/resource/electrification-tools-for-schools/
https://newbuildings.org/resource/electrification-tools-for-schools/
mailto:schools@newbuildings.org
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California Highlights
• K-12 Energy Efficiency Program (KTEP): 

https://www.energy.ca.gov/solicitations/2025-04/pon-24-002-
k-12-energy-efficiency-program-ktep 

• Zero-interest loans
• up to $3 million per application
• repayment over 15 years

• Proposition 2: Per-pupil grants (slide scale state/local share)
• Prop 2 NEW: $330M for Small School Districts (new 

construction) & $400M (modernization)

https://www.energy.ca.gov/solicitations/2025-04/pon-24-002-k-12-energy-efficiency-program-ktep
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https://slides.green-technology.org/wp-content/uploads/2025/05/Prop.-2-%E2%80%93-Funding-Opportunities-for-School-Energy-Efficiency.pdf
https://slides.green-technology.org/wp-content/uploads/2025/05/Prop.-2-%E2%80%93-Funding-Opportunities-for-School-Energy-Efficiency.pdf
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Resources
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NEW!

newbuildings.org/resource/electrification-tools-for-schools/
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Webpage Tools
• Guides and Roadmaps
• Interactive Cost Dashboard
• Electrification Factsheet
• Funding Tracker
• Checklist and Tips for Grant 

Writing
• Templates
Also found on: 
www.sce.com/partners/resources/reach-
codes 

http://www.sce.com/partners/resources/reach-codes
http://www.sce.com/partners/resources/reach-codes
http://www.sce.com/partners/resources/reach-codes
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BETR Report and Interactive Tool
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School 
Decarbonization 
Toolkit
• Roadmap Guide
• Templates for:

• Goals
• Owners Project 

Requirements
• Sustainability 

Checklist 
•  Workplans
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Sample Templates
Energy and Carbon Project 

Requirements
Carbon Neutral Schools 

Resolution Template
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All-Electric School Case Studies

Designing for Zero Carbon: Volume 3, 
Case Studies of All-Electric K-12 
Schools

PDF: https://calbem.ibpsa.us/resources/case-
study-books/

Flipbook: 
https://online.flipbuilder.com/bernheimdean/q
ost/

https://calbem.ibpsa.us/resources/case-study-books/
https://calbem.ibpsa.us/resources/case-study-books/
https://calbem.ibpsa.us/resources/case-study-books/
https://calbem.ibpsa.us/resources/case-study-books/
https://calbem.ibpsa.us/resources/case-study-books/
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fonline.flipbuilder.com%2fbernheimdean%2fqost%2f&c=E,1,Nxo_q41ojHWvCwRfN2j2EBIhmhGXcnyByNkpVM2Obi391ClHFnXbF6_EkPOpyuavkm0qvmrhowGQx3EGPtk_JkOXPJbB-MbUhZwtf9lDtw,,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fonline.flipbuilder.com%2fbernheimdean%2fqost%2f&c=E,1,Nxo_q41ojHWvCwRfN2j2EBIhmhGXcnyByNkpVM2Obi391ClHFnXbF6_EkPOpyuavkm0qvmrhowGQx3EGPtk_JkOXPJbB-MbUhZwtf9lDtw,,&typo=1
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NBI Schools Help Desk!
• Do you need 1:1 coaching or support? 

Email schools@newbuildings.org to 
receive support!

• Topics include but not limited to:
• Funding and grant support
• Stakeholder engagement
• Energy management
• Goal setting and planning
• Indoor air quality (IAQ)
• Technologies and systems
• Solar and renewables
• Resilience 

mailto:schools@newbuildings.org


Thank You!

Questions?
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