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May 13, 2026

Utility Savings in Schools
Strategic Energy Management



Polling Question
•What is the state of your energy management 
practice:
A. Wait, there’s something to manage?! 

B. It’s ad hoc. We do what we can when we can.

C. We have goals. We kind of track them, but there is no plan, and we lack  
commitment.

D. We have goals, a plan, report to upper management and track everything.

Polling Question
•Where do you see energy waste in your schools?
A. Building controls

B. Lighting

C. Building envelope

D. Students, staff, teacher behavior 



Polling Question
•Do you have a capital management plan for 
replacing failing equipment?
A. What’s a capital management plan?

B. I’m supposed to plan for equipment replacement before it fails?

C. We try to budget for expected failures, but it is not a formal process

D. We have a formal process for budgeting for planned equipment replacement 
on at least an annual basis

My Journey: 
From School District Energy Manager to Energy Coach

Operations

Energy Management

O&M

Planning

Design Standards + 
Policies

Decarbonization 
Roadmap



What is Strategic Energy Management (SEM)?

● Prioritize low/no cost O&M projects

● Framework to manage energy more 
closely and strategically

● Focus on changes in daily operations

● Engage staff at all levels of the 
organization

● Provides complimentary services to 
capital efforts & other energy services

Zero Cost

Why

You’re already paying for this 
program through ratepayer $

Utility bill public purpose charge

Energy Savings & 

A typical school can receive 
~$50,000 back in direct 
incentives & services, via:

• Milestone Bonuses – district level
• $X.XX per kWh reduced YOY
• Unbiased consulting & coaching

Collaboration & 

Engage Staff & Students to drive
down energy usage

Leverage expertise and best 
practices of fellow participants 
in the program



Hear from other Districts:
School Districts across the country are benefitting from Strategic Energy Management Programs. 

Listen to what a few of our participants have to say:

I would highly recommend 
participating in the SEM Program. It 
helps save money, engage staff, and 

create sustainable systems that 
continue to pay off.

Sustainability Coordinator Director of Facilities Energy Manager

Stillwater provided our small team 
with valuable industry knowledge 

and nationwide perspective on how 
other organizations were addressing 

energy challenges.

The data and reports provided by 
Stillwater through the SEM Program 
have become essential tools in our 

ongoing energy management efforts

What’s the Commitment?
• Join quarterly workshops (~2 hours) with other 

District M&O, Facility, and Energy Managers

• Share utility account info so we can request data, 
build energy models & document savings

• Walk through enrolled schools with us to identify 
projects: low & no cost focus

• Join monthly meetings with your SEM Coach to 
review topics important to you



O&M activities drive energy 
savings consistently

Operational
Control

Energy-related  activities 
recorded clearly and 
consistently

Documentation

Overall program revised based 
on performance reviewsProgram Auditing

What matters most to you?

Performance metrics tracked 
closelyKPIs

Energy data widely available 
and analyzed for action

Measurement & 
Analysis

Energy-using equipment 
consistently reviewed for 
savings

Energy Review

Understanding and monitoring 
of SEUs SEUs  

Goals understood across your 
organization

Policy & Goals 

Strategy covers next 3-5 yearsStrategic Plan

Deadlines and accountability for 
actions over next 12 months

Action Plan & 
Objectives 

External requirements are 
reviewed in advance of new 
equipment or process 

External 
Requirements 

Energy is included in the design of 
purchasing policies for equipment 
and supplies

Procurement & 
Design 

Commits to goals and 
performance improvement

Management

Executes action plan and meets 
regularly

Energy Team & 
Champion

Understand role in energy use 
and are trained in savings activities

Awareness & 
Communication

Training in energy related systems 
and topics 

Training 
People

StrategyTech 
Systems

Persist

SEM Overview



Program Elements 
Persistence

Drive Energy Savings



Energy 
End 
Use in 
Schools

Project Prioritization

PriorityDate 
Identified

Energy 
Type

Opportunity 
Type

Opportunity 
Category

FacilityOpportunity Name/Description

01 High7/23/2019ElectricityO&MHVACAllInvestigate if it's feasible to tighten/trim the schedules on the VRF units on 
the 1st floor.

02 Medium7/23/2019ElectricityOrganizationalHVACAllWork with IT to investigate Server Room efficient cooling strategy. Verify 
equipment temperature requirements. ASHRAE (American Society of 
Heating, Refrigerating and Air-conditioning Engineers) typically recommends a 
setpoint of 72-76°F. Consider implementing hot and cold aisle strategy.

01 High7/23/2019ElectricityO&MHVACAllConsider adding a schedule to the unit ventilators to schedule them at night 
during mild weather.

01 High7/23/2019ElectricityO&MHVACAllConsider increasing hot water temperature as the temperature decreases 
outside. This places more load on the chiller, but is still more efficient than 
electric resistance heaters in the unit ventilators (UVs).

01 High7/23/2019ElectricityOrganizationalOtherAllDevelop standard operating procedures (SOPs). Include after-hours 
temperature setpoints and communicate this to all staff. The building is 
currently maintaining occupied temperature setpoints after hours (evenings 
and weekends) to accommodate very low after-hours usage.

Opportunity Register



Measurement and Verification

Thank you! 
Aaron Presberg, Senior Energy & Climate Coach
Email: apresberg@stillwaterenergy.com



































Idaho’s 2nd largest public school district

52 schools
80 buildings (4.6 million sq ft)
Built 1881 - 2023

Board Resolution on Clean Energy

●
●

●



“My students love taking a 

impactful way.”





“My students love taking a 

impactful way.”
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Facilities Support to fund:
● LED Lighting Upgrades 

at 3 sites
● Lighting Control upgrade
● Irrigation Control upgrade 

at 2 sites
● Solar repair
● Garden installation/repair
● EV charging → faster chargers
● Schoolyard Guide creation
● Bike racks and No Idle signs


